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COURSE OVERVIEW

The Project Management Professional (PMP) training
program is crafted for individuals aiming to advance
their careers as Project Managers. It helps you stay
updated with the latest project management
methodologies, modern tools, essential competencies,
and evolving industry trends. Strengthen your strategic
understanding and build practical capabilities required
to manage daily project responsibilities effectively.

Achieving the PMP certification enhances your
earning potential and opens doors to diverse
career paths across sectors such as IT, healthcare,
finance, engineering, and manufacturing.

BREREQUISITES

It’s important to fulfil the following eligibility criteria outlined by the Project Management
Institute (PMI) before applying for the PMP exam.

Check PMP eligibility criteria here:
Ihttps://bgmecgroup.com/pmp-training/

PMP COURSE SKILLS

Project Stakeholder management Identify common pit-falls
Methodology and how to avoid /

eliminate in future projects.
Project Life- Managing Risks & Issues

cycle Project Definition &

Optimum Ensuring success while Scoping. Stakeholders

utilization of navigating cost & schedule ~ engagement
resources




COURSE HIGHLIGHTS

23%

by 2020-25

z 5 o K+ Certified Professionals

KEY FEATURES

* Elevate your career with 35 PDUs

» 2000+ scenario-based practice questions
¢ Exam Content Outline Tracker

e PMP Toolkit — Hands-On Experience

WHO CAN ATTEND

* Aspiring Project Managers

* Project Team Members seeking PMP

* Experienced/Senior Project Managers

* Project Coordinators & Team Leaders

* IT Project Managers

* Project Leaders & Project Analysts

* Program Managers & Product Manager

e Construction Project Manager
Scrum Master

7 $76K - 107K

Employment Growth
EE Average Income Per Anhum

4 DAYS

to Get Certified

Authorized
Training Partner

PMI's Authorized Training
Partner (ATP)

Trained by
Certified Trainers

p" Project

~ Management
I.\ - Institute.

Access to Global
Professional Network




COURSE BENEFITS

SCENARIO BASED, LIVEDEMONSTRATION.

#{C'¢ DEVELOP LEADERSHIP AND @ LEARNING BY PRACTICAL EXAMPLES
2R8 STRATEGIC SKILLS l[=5 (REAL TIME INDUSTRY BASE)

Enhance your ability to communicate Participate in interactive discussions, real-
effectively, lead teams with confidence, world case studies, and role-play exercises
engage stakeholders efficiently, resolve that enable you to apply project

conflicts, and ensure delivery of maximum  management principles to real-life
business value. business challenges.

GAIN KNOWLEDGE OF PMI'S PMBOK
GUIDE FRAMEWORK

Familiarize yourself with PMI's PMBOK Guide,
strengthening your understanding of globally
recognized principles and process groups that
align with PMI standards.

P
/{f}\ STRENGTHEN CORE PROJECT
...'..K 4 MANAGEMENT EXPERTISE

Build proficiency in essential project
management areas including schedule,
risk, resource, stakeholder, cost, quality,
and scope management—skills critical
for successful project execution.




PATH TO CERTIFIED PMP

Follow the steps below to achieve your Project
Management Professional Certification.

Eligibility:
¥ Check the eligibility criteria
mentioned by PMI.
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I Master the concepts of

/  the Agile Practice Guide
/ and the PMBOK Guide.

Upon PMI's approval, you'll have
to pay the exam fee.
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== Certification Exam:

Take the PMP exam & score.
Get PMP Certified.



COURSE CONTENT

7 Waterfall Project Management Vs
® Agile Vs Hybrid Project Management

Agile vs. Traditional Project Management Foundations

lllustrate what sets a predictive (traditional/waterfall) approach apart from
an adaptive (Agile) approach.

Understand how to evaluate project risks, stakeholder requirements, and
complexity — decide when each methodology should be applied.

Maximise value delivery by combining practices of adaptive and predictive models.

Agile Scrum Framework — From Agile Practice Guide

Define the Agile principles and values as per the Agile Manifesto.

Gain an in-depth knowledge of the Scrum framework — highlight the day-to-
day responsibilities of a Product Owner, Scrum Master, and Developers.

Learn how to lead sprint planning, sprint review, daily standups, and sprint
retrospectives confidently — explain Scrum artefacts like sprint backlog, increment, and product backlog.

Discover the role of Scrum in fostering transparency, iterative delivery, and team collaboration.

Introduction to Project Management Fundamentals
List the contents of a project vs. operations.
Assess the five process groups — initiating, executing, monitoring, planning, closing, and controlling.

Master attributes that help project managers deliver results within time, cost, and scope.

Project Management Framework

Understand PMI's knowledge areas, including scope, schedule, quality, cost, communication, procurement,
risks, integration, stakeholder, and resource management.

Learn how project management procedures can be adapted to organizational requirements.

Business Environment

Learn the impact of external factors such as market trends, technology, socio-political changes, and
regulations on projects.

Examine enterprise environmental factors along with organisational process assets.

Ensure projects are well-aligned with long-term organisational strategies.




Aligning with Organisational Trends and Global Strategy
Learn the importance of strategic execution in terms of handling a project.

Learn why terms such as sustainability, digital transformation, and
globalisation are significant within project planning.

Describe portfolio, project, and program alignment within corporate settings.

Project Benefits and Business Value

Explain business value along with techniques to measure it (social, customer-oriented, and financial).

Understand how to describe project benefits and develop a business case.

Mention the advantages of benefits realisation management and how it contributes
to organisational success in the long run.

Organisational Culture and Change Management
Measure the impact of organisational culture on decision-making, leadership styles, and team dynamics.
Understand why change management and its principles are significant within project environments.

Learn about frameworks that drive organisational change, namely ADKAR and Kotter’'s model.

Project Governance

UDiscover governance frameworks in detail, and understand their role in accountability, decision-
making, and structuring decisions.

Understand the responsibilities of PMOs, sponsors, and steering committees.
Review governance practices and how they boost transparency, improve performance monitoring

tasks, and ensure compliance.

Project Compliance

Assess legal, regulatory, environmental, and ethical compliance requirements.

Learn the impact of compliance on project planning, delivery, and execution.

Understand how to adhere to industry-specific regulations while managing projects as a project
manager.

2. Start the Project

Identify and Engage Stakeholders

@ |dentify stakeholders at different levels — for example, customers, team members, vendors, regulators,
and sponsors.

® Learn how to use tools such as the Power-Interest Grid and the Stakeholder Register to map
expectations and influence.




Discover engagement, conflict resolution, and communication techniques to ensure the
stakeholders’ perspectives are aligned with the project’s goals during its lifecycle.

Form the Team

Understand how to form and organise project teams with cross-functional skills.

Foster collaboration and trust with the help of motivational theories and team-building techniques.

Learn about resource availability, roles and responsibilities of each team member, and team
composition techniques.

Build a Shared Understanding of the Project

Set a clear project vision that establishes a connection between project objectives and business value.
Minimise misunderstandings by clarifying scope, deliverables, and success criteria.

Organise collaborative workshops, kickoff meetings, and implement tools like project charters to
ensure stakeholders are well-aligned.

Project Approach

Understand the impact of the chosen approach on size, risk, stakeholder requirements, and
complexity of the project.

Choose the approach that the project will use throughout its life cycle — hybrid, adaptive, or predictive.

Discover techniques that help to document the project management plan.

3. Make aProject Plan

Project Planning
@ Develop a project management plan that covers diverse knowledge areas and topics.
® Work with planning techniques like Gantt charts, baselines, and Work Breakdown Structures.

@ Llearn why it's important to define deliverables, success criteria, and objectives before the
initiation of the execution phase.

Scope and Schedule Management
® Define the project scope for better clarity and document it to avoid scope creep.
@ Develop a Work Breakdown Structure for tracking deliverables effectively.
@® Learn schedule management techniques like Agile sprint planning, Critical Path Method & PERT.

® Learn techniques necessary to manage schedule variances and set baselines.

Cost and Quality Management

® Master tools such as Earned Value Management — estimate, control, and budget
project costs seamlessly.




Apply Cost of Quality along with prevention vs. inspection principles to strike a balance between
quality and cost..

Create a quality management plan that bridges the gap between customer expectations and
organisational standards.

Resource and Program Management
Calculate the cost of physical, material, and human resources needed to carry out the project.

Learn resource levelling, workload balancing, alongside techniques needed to implement RACI charts.

Define each step involved in procurement planning: finding suppliers, documenting contracts,
nd handling vendor relationships.

Integration

Integrate project plans across scope, cost, quality, risk, procurement, resources,
procurement, and schedule into a centralised one.

Understand the importance of the project management plan.

Learn why change management is important, along with the contribution of configuration management.

4. Take Charge of the Project Group

Craft Your Leadership Skills
Inspire and guide the team members towards a specific project goal.

Learn why Emotional Intelligence is important for guiding cross-functional project teams effectively.

Understand different leadership styles such as servant leadership, situational, and transformational —
learn how and when to apply them.

Create a Collaborative Project Team Environment
Promote a culture of psychological safety.

Learn techniques needed to establish ground rules, working agreements, and team charters.

Promote a collaborative culture where team members can share their concerns and ideas freely —
foster a sense of respect and trust among team members.

Empower the Team

Foster a sense of accountability by delegating responsibilities and authority accordingly.

Learn how the contribution of self-organising teams can make a large impact within Agile environments

Learn how empowering and motivating teams help in driving better performance and innovation.

Support Team Member Performance

Monitor and track team and individual performance. Measure the actual performance by studying
deviations.




Implement performance reviews, motivational techniques, and feedback loops.

Find skill gaps and address them, support team members whenever needed.

Communicate and Collaborate with Stakeholders
Establish a strong communication link between the stakeholders and the project team.

Learn how to improve stakeholder engagement for a better understanding of user requirements.

Understand how the application of collaboration techniques and tools helps to minimise
misunderstandings and boost transparency.

Training, Coaching, and Mentoring

Learn how project managers mentor and coach Agile team members.
Boost team performance by providing knowledge transfer and on-the-job training to employees.

lllustrate the importance of continuous learning in driving long-term organisational and project success.

Manage Conflicts

Identify the major causes behind conflicts — resource allocation, misaligned priorities,
and persondlity clashes.

Understand how conflicts can contribute to better team cohesion and rational decision-making.

Address conflicts through techniques such as collaborating, avoiding, compromising,
and accommodating.

. Boost the Performance of the Project Team

Implement On-Going Improvements

Drive incremental performance gains through benchmarking, feedback loops,
and retrospectives.

Learn how to use practices like Kaizen to drive continuous improvement.

Help teams to identify waste, bottlenecks, inefficiencies, and develop improvement plans.

Support Performance

Take part in team-building activities, host recognition programs, and apply
motivational strategies.

Equip team members with leadership skills, resources, and tools necessary to succeed.

Celebrate achievements and address challenges proactively.

Evaluate Project Progress

Measure the performance and progress of team members with tools such as Earned
Value Management, burn-down charts, dashboards, and KPIs




Compare benchmarks against actual performance to find any deviations in scope, cost, and schedule.

Make sure the accurate and timely insights provided by reporting mechanisms contribute to
decision-making.

Manage Issues and Impediments

Find project issues and impediments and learn how they hinder progress.

Work with sponsors and stakeholders to address critical impediments instantly.

Implement an organised issue resolution process as it helps to prioritise, resolve,
and analyse blockers.

Manage Changes

Understand the extent to which changes can affect scope, cost, quality, and schedule.
Ensure changes are communicated, evaluated, and approved propetly.

Implement formal change control processes via Agile backlog refinement and Change Control Board.

6 . Finish the Project/Phase

Project / Phase Closure

Describe the steps involved in administrative closure, such as financial reconciliation,
documentation archiving, and contract closure.

Learn techniques essential to close a project or phase formally after obtaining stakeholder approval.
Discover techniques helpful for conducting retrospectives and extracting lessons learned.

Benefits Realisation

Explore tools helpful for monitoring short-term wins and long-term strategic outcomes
with the help of dashboards and KPIs.

ELearn how to measure the value delivered by a project.
Validate ROI by comparing baseline metrics with post-project performance.

Knowledge Transfer

Understand why documentation, SOPs, and manuals are important for project continuity
Acquire skills needed to lead training sessions, workshops, and events.

Access knowledge repositories like Confluence, GitHub, or SharePoint.




7 . course Key Highlights

Mode of Training: Blended Learning

How to use Al for automating the routine projects tasks. Effective Al utilization to
increase forecasting efficiency

Learn from PMI-certified trainers equipped with real-world project management expertise.
Watch recorded sessions and master key concepts at your own pace.

Course Coverage

Gain hands-on experience through role-plays, group discussions, and interactive case studies —
this helps you address real-world problems.

Master project management concepts included in the PMBOK Guide — Seventh Edition.

Attend 35+ hours of comprehensive training led by an expert.

Exam Guidelines

Handle situational questions, learn how to manage time, and understand the exam prerequisites.

Get exam-ready with practice tests and a step-by-step, detailed study plan.

Get step-by-step guidance on the PMP application process, exam structure, question
patterns, and domains.
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CERTIFICATE

OF ACHIEVEMENT
This certificate is Proudly Presented to
Your Name Here
For successfully completing 35 Hours of

PMP Certification Training - 35 PDUs

Certificate ID: e5fd46799c2848a5363c7aB45e2392fb

Authorized BABAR BILAL BHATTI
Training Partner & PRESIDENT
2025
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This Credential can be Verified from: https://certificates.bgmegroup.com/verify

ATP & 6109
TssueDate: 24/11/2025 ATP Status: Premier
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THIS IS TO CERTIFY THAT

Your Name Here

HAS BEEN FORMALLY EVALUATED FOR DEMONSTRATED EXPERIENCE, KNOWLEDGE AND PERFORMANCE
IN ACHIEVING AN ORGANIZATIONAL OBJECTIVE THROUGH DEFINING AND OVERSEEING PROJECTS AND
RESOURCES AND IS HEREBY BESTOWED THE GLOBAL CREDENTIAL

Project Management Professional (PMP)*

IN TESTIMONY WHEREOF, WE HAVE SUBSCRIBED OUR SIGNATURES UNDER THE SEAL OF THE INSTITUTE
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Jennifer Tharp | Chair, Board of Directors A e Pierre Lo Manh | Preaident & CEQ

PMP* Number: 3700279 PMP* Original Grant Date: 05 November 2023 PMP* Expiration Date: 05 November 2026




